Post Liberalisation
Developments in India

A
25 Years
Research Journey of India from
Management Perspective

Prof. Krishna Kumar
Prof. Ritu Srivastava

Teachers Day
Sept. 5, 2017
Lucknow

1

kk661946@gmail.com


mailto:kk661946@gmail.com

About the Authors

Dr. Krishna Kumar has been a Professor of
Strategic Management and Dean (Academic Affairs)
as at Indian Institute of Management Lucknow, as
aiso Director of Indian Institute of Management
Kozhikode. An electrical and mechanical engineer
and fellow in management, he has vast experience of
industry, teaching, training, research and consulting
as also academic administration for over forty years
(ekhaikk.in)

Dr. Ritu Srivastava is an Assistant Professor of
Marketing at Management Development Institute,
Gurgaon, India. She has over 15 years teaching,
training research and consulting experience and has
published over twenty papers in research journals
and has written 15 cases.

Currently she is also Chairperson, Marketing area.
htp:/Avww.mdi.ac.in/faculty/derail/99-ritu-
srivastava

kk661946@gmail.com


mailto:kk661946@gmail.com

Key Features

The book give a historical perspective to post-liberalisation development in
trade and industry.

Research papers give a glimpse of a wide variety of challenges ranging
from the technology, marketing, finance, forex, international trade etc. that
emerged since the opening of Indian Economy in 1991.

Research papers are based upon authentic sources and sound databases.

It analysis the impact of successive generation of reforms.

The also demonstrate the somewhat apathetic attitude of Corporate Leaders
to national challenges and issues.

They help in the way goal posts have been changing due to lack of strategic
direction and political leaders reacting to situation landing from one crisis
to another.

The book helps in understanding use of multiple methodologies in post-

doctoral researchto provide microscope to policy makers (to understand

micro level issues) and telescope to micro level delivery organisations to
understand their role in shaping national economy

The books highlights the central role of higher education for imparting
need based relevant education based upon research.

The papers also highlight the role of labour and unions in the LPG era

They also highlight the strategic management gaps in national policy
making and their executive.

Useful for Guiding grooming doctoral scholars and guiding Post-Doctoral
Research

kk661946@gmail.com


mailto:kk661946@gmail.com

ISBN 978-93-5300-600-6 E-book
© Krishna Kumar 2017

www.ekhaikk.in

7/204, New Malhar, Sahara States,
Jankipuram,

Lucknow 226021

Price

INR 100 per volume (E-book)

INR 200 Full E-book

INR 250 per volume Paper Back (Postage Extra)
INR 900 for 5 volumes Paper Back (Postage Extra)
INR 1000 for 5 volume Hard Cover (Postage Extra)

For copy of the Book contact

Ruchi Srivastava ekhaikk@gmail.com
Krishna Kumar ekhaikk@gmail.com

Publisher
Self Published

Published at
Lucknow

Printer

Mudranik Technologies Pvt. Ltd.
634 (Ground Floor), 5" Main
Bangalore 560038

Karnataka (India)

kk661946@gmail.com


mailto:kk661946@gmail.com
http://www.ekhaikk.in/
mailto:ekhaikk@gmail.com
mailto:ekhaikk@gmail.com

OOl WN B

\l

10
11
12
13

14
15
16
17
18

19
20
21
22

~

From the Same Author(s)
For details visit www.ekhaikk.in

Tales of Grandfather

English

Hindi

French

German

Spanish

Mandarin

Case Method in Management Education
English

Understanding Strategic Management in a
Simple Manner with Focus on Implementation
Cases in Strategic Management

Vol |

Vol Il

Vol I

Vol IV

Vol V

Post Liberalisation Developments in India:
A 25 Years Research Journey of India-
From Management Perspective

Vol |

Vol Il

Vol I

Vol IV

Vol V

Case Analyses and Instructors' Guide
Vol |

Vol Il

Vol I

Organisation and Ownership
Miscellaneous Papers and Articles

kk661946@gmail.com


mailto:kk661946@gmail.com
http://www.ekhaikk.in/

Dedicated

to

Our Teachers, Guides

Fellow Faculty Members/

Research Scholars

kk661946@gmail.com


mailto:kk661946@gmail.com

RESEARCH PAPERS/ CASE STUDIES RELATED TO
STRATEGIC MANAGEMENT

(Presented in Conferences/ Seminars)

Vol. | Vol. 11 Vol. 111 Vol. IV Vol. vV
Available in this Available in Case Manuscripts Not
Book Book* Available**
VOL I

1. Sectoral Moulds in Management, WP NO.1, IIML, 19932.*

Parc Tauli Hospital (A), (B) and (C) (Case Study)

(Case presented in the 2nd Case Colloquium of World
Association for Case Method Research and Application,
Sweden, June 15-16, 2001)

3**. A Study of Indian Foreign Collaborations, WP No.10, IIML,
1994
(Presented in the First International Conference of Euro-India
Co-operation and Exchange Programme, June 25-26, 1994)

4. Perception of European Executives about India as a Business
Partner, WP 11, IIML, 1994
(Presented in the First International Conference of Euro-India
Co-operation and Exchange Programme, June 25-26, 1994)

5. Determinants of the Ex- post Performance of Mergers &
Acquisitions: A Case Study, WP. No. 7, IIML, 1994
(Presented in the 6th National Convention of Association of
Indian Management Schools August 25-27, 1994)

Published in Nirmal Gupta & Abad Ahmed (ed.) Managing
Transition, New Delhi (1994) Wiley Eastern

6**. Learning by Doing: An Experiment on Case Writing as a
Pedagogical Tool™, WP No.8, IIML, 1994
(Accepted for presentation in 11th International Conference of
World Association for Case Method Research and Application,
Montreal June 18-22, 1994)

(Presented in the 6th National Convention of Association of
Indian Management Schools, Delhi, August 25-27, 1994)

7**. A Survey on the Usage and Development of Case Material for
Management Education and Training in SAARC Countries,
with special reference to India”, WP No. 9, IIML, 1994

kk661946@gmail.com


mailto:kk661946@gmail.com
http://www.smgi.in/rpweb/research%20book%20vol%20I.pdf
http://www.smgi.in/rpweb/research%20book%20vol%20II.pdf
http://www.smgi.in/rpweb/research%20book%20vol%20III.pdf
http://www.smgi.in/rpweb/research%20book%20vol%20IV.pdf
http://www.smgi.in/rpweb/research%20book%20vol%20V.pdf

(Accepted for presentation in 11th International Conference of
World Association for Case Method Research and Application,
Montreal June 18-22, 1994)
(Presented in the 7th National Convention of Association of
Indian Management Schools, Chennai, August, 1995)

8. Grooming the Strategists: The HRD Challenge, WP 12, IIML,
1994
(Presentation in the 23rd International Conference of the
International Federation of the Training and Development
Organisations, November 8-10, 1995)
Published in Udesh Kohli and Dharni Sinha Ed. 21 Human
Resource Development: Global Challenges and Strategies in
2000 A.D., New Delhi (1994), Allied Publishers

VOL 11

9. Imperative, Challenges and Task Requirements of Becoming
a Global Player, WP No. 4, IIML, 1997
(Presented in the Conference on Economic Foundations for
Strategic Management, Indira Gandhi Institute for Development
Research, Bombay, Aug. 21-22, 1997)

10**. Kaiserganj Railway Workshop (Case Study)

(Case presented in the 6th Case Colloguium of World
Association for Case Method Research and Application,
Sweden, July 5-7, 1998)

11*. Scooters India Ltd. (Case Study) W.P. No. 2000/08, 1IML, 2000
(Case presented in the 2nd Conference of Strategic
Management Forum, Indian Institute of Management,
Bangalore, May 27-29, 1999)

Published in Vikalpa Apr.-Jun.-2001

12.  Imperative, Challenge and Task requirements of New
Product Development
(Presented in the 2nd Conference of Strategic Management
Forum, Indian Institute of Management, Bangalore, May 27-29,
1999)

13.  Making the Crippled Dance, WP No. 2000/ 05, 1IML, 2000
(Presented in the National Seminar on Managing and
Sustaining High Performing Organisations, Indian Institute of
Management, Lucknow, April 2000)

Published in Shailendra Singh (ed.) High Performing
Organisations 26 New Delhi (2002) New Age

8

kk661946@gmail.com


mailto:kk661946@gmail.com

14.

15.

16.

17.

18.

19.

20%*,

Exit or Renaissance, WP No. 2000/ 07, 1IML, 2000

(Presented in 3rd Conference of Strategic Management Forum,
Indian Institute of Management, Calcutta, May 2000)

New Product Development: Imperative, Inhibitors and
Coping Strategies

(Presented in the Round Table on "India's Design and
Management Programmes', National Institute of Fashion
Design, New Delhi, Sept. 21, 2000)

New Product Development: Key challenge to Indian Firms in
the Liberalised Era

(Presented in the National Seminar on Prospects of Industrial
R & D in India under Globalisation, Indian Institute of
Technology, Kanpur, Feb.6-7, 2001)

Meeting the Challenge of a Borderless Economy: Needed a
Policy Shift? WP No. 2000/ 14 IIML, 2000

(Presented in the Opening National Seminar on WTO andAllied
Issue: Indian Institute of Management, Lucknow,February 24-
25, 2001)

Indian Business Ventures Abroad, WP 2001/ 21, IIML 2001
(Presented in the 4th Conference of Strategic Management
Forum, Indian Institute of Management, Ahmedabad, May 24-
26, 2001)

Published in Vision: The Journal of Business Perspective,
Gurgaon (2003), Management Development Institute

An Experiment on Using Live Case Method in India
(Presented in the 18th Conference of World Association for
Case Method Research and Application, Sweden, June 17-20,
2001)

Published in Hans Klein (ed.) Interactive Teaching 24 and
Learning Across Disciplines and Cultures, WACRA, 2001

To Wind up or to Run (Case Study)

Case presented in the 8th Case Colloquium of World
Association for Case Method Research and Application,
Sweden, June 15-16, 2001)

VOL 111

21. Fallout of Liberalisation: Performance of Indian Industry in

Post-libralisation Era,
W.P. No. 2002/ 05, IIML, 2002

kk661946@gmail.com


mailto:kk661946@gmail.com

(Presented in the Second National Seminar on Meeting the
WTO and Allied Issues, Indian Institute Foreign Trade. New
Delhi. February 2-3, 2002)

22**Bharat Latex Ltd.
(Case presented in the V Annual Conference of Strategic
Management Forum, Management, Development Institute,
Gurgaon, April 25-27, 2002)

23. From Business of Education to Education of Business:
Emerging Challenges to Management Education
W.P. No. 2002/ 15, 1IML, 2002
(Presented in the 16th Annual Convention of Association of
Indian Management Schools. Amity Business School, NOIDA,
August 23-25, 2002)
Published in Strategies for Sustainable Challenges for Indian
Business and Management Education NOIDA (2002)
Association of Indian Management Schools

24. From Tool Down to Retooling: Emerging Challenges to
Labour and Unions In the LPG Era
W.P. No. 2002/ 16, IIML, 2002
(Presented in the Tripartite National Seminar on Emerging
Challenges to Labour Mahatma Gandhi Labour Institute,
Ahmedabad, October 26-27, 2002)

25. Foreign Collaborations in India: A Study of Patterns In the
Pre and the Post- liberalisation Era
W.P. No. 2002/ 14, lIML, 2002
(Paper accepted for presentation in Conference of American
Society for Competitiveness October 10-12, 2002,Virginia,
US.A)
(Presented in the International Seminar on Management of R
& D, lIT, Delhi, January, 10-11, 2003)
Published in Management of Research and Development in the
New Millennium, New (Delhi) (2003Macmillan India Ltd.

VOL IV

26. International Tourism in India: Strategic Significance, Gaps
and Vulnerabilities.
W.P. No. 2003/ 02, 1IML, 2002
(Presented in the 3™ National Seminar on WTO and Allied
Issue, organised by Strategic Management Forum, University of
Goa, TERI Goa and International Centre Goa, Feb. 21-22, 2003)

10

kk661946@gmail.com


mailto:kk661946@gmail.com

27.

28.

29.

30.

31.

32.

33.

Corporate Leaders of India: A Study of Their Contribution
and Performance in the Post Liberalisation Era

W.P. No. 2003/ 01, lIML, 2002

(Presented in the VI Annual Conference of Strategic
Management Forum, by Strategic Management Forum, XLRI,
Jamshedpur, (April 24-26, 2003)

Published as “Has India Inc. Failed in Playing Leadership Role”
Vikalpa July- Sept. 2003

How Levelled is the Playing Field: Strategic Disadvantages
of Developing Countries- the Case of India

(Presented in the VII Annual Conference of Strategic
Management Forum, by Strategic Management Forum, [IM,
Indore (May 13-15, 2004)

Fragility of Indian Corporate Sector

(Presented in the VIII Annual Conference of Strategic
Management Forum, by Strategic Management Forum, IIFM
Bhopal, (May 10-12, 2005)

Published in Bala Vatavia and P. Nandakumar (ed.)
Globalisation and Economic Asymemitries, APF (2005)
Patterns of Corporate Tax Payments

Presented in the 2" Conference on Global Competition and
Competitiveness of Indian Corporates 1IM Kozhikode (2007)
Published in P.R. Bhatt and Krishna Kumar (ed.) Global
Competition and Competitiveness of India Corporates (2008),
McMillan India.

Adequacy and Effectiveness of Indian Tourism Websites for
International Tourism in India

Presented in the 2" Conference on Global Competition and
Competitiveness of Indian Corporates 1IM Kozhikode (2007)

VOL V

Competition, Competitiveness, Dependence and Sovereignty
Presented in the3™ Conference on Global Competition and
Competitiveness of Indian Corporates IIM Lucknow (May 29-
31, 2008)

Frightening Developments in Foreign Trade and Balance of
Payments: Do we have necessary and effective Policy Safe
Guards?

11

kk661946@gmail.com


mailto:kk661946@gmail.com

34*,

35.

36.

37.

38.

(Presented in the XV Annual Conference of Strategic
Management Forum, by Strategic Management Forum, 1M
Indore, (May, 2012)

Kingfisher Airlines

(Case presented in the XVI Annual Conference of Strategic
Management Forum, by Strategic Management Forum, 1M
Kozhikode (May, 2013)

Economic Emergency: Was it a Hoax Call?

(Presented in the XIX Annual Conference of Strategic
Management Forum, by Strategic Management Forum, [IM
Lucknow, (Dec. 15=17, 2016)

Lessons from Coal Block Allocations

(Presented in the XVII Annual Conference of Strategic
Management Forum, by Strategic Management Forum, 1M
Calcutta, (June 10-12, 2014)

Strategic Gaps in Make in India Call

(Presented in the XVIII Annual Conference of Strategic
Management Forum, by Strategic Management Forum, HIFT
New Delhi, (Dec. 17-19, 2015)

Strategic Significance of Integrative Thinking

(Presented in the XVIII Annual Conference of Strategic
Management Forum, by Strategic Management Forum, HIFT
New Delhi, (Dec. 17-19, 2015)

39*. Adani Enterprises Ltd.

(Case presented in the XVIII Annual Conference of Strategic
Management Forum, by Strategic Management Forum, HIFT
New Delhi, (Dec. 17-19, 2015)

40* The Experiment

41.

42.

(Case presented in the XIX Annual Conference of Strategic
Management Forum, by Strategic Management Forum, 1IM
Lucknow, (Dec. 15-17, 2016)

Musical Research Paper: Emerging Role for Senior
Citizens in Digital Era

(Paper prepared for the XX Annual Conference of
Strategic Management Forum

“From ICU with Love”: Old Guides for New Era
Strategists

12

kk661946@gmail.com


mailto:kk661946@gmail.com

PREFACE ...ttt 33
1. SECTORAL MOULDS IN INDIAN INDUSTRY............. 39
L1 INTrOQUCTION ... 39
1.2 Differences in Economic Performances...........cccocevvivvinnnnne 40
1.3 Factors Contributing to Sectoral Differences in
PerfOrmManCeS........ccvoiiiie s 41
1.3.1 Advantage of Technology.........cccccceeveveiiviieieinenenn, 41
1.3.2 Managerial Differences ........cccocvvvvvevcvieciene e, 42
1.4 Causes of Managerial Differences.........cccooevviiveveieecnenne. 48
1.4.1 Super-system- Company Relationship ............cc.c...... 48
1.4.2 Top Management Team........cccervrereereneenieseenene 50
1.4.3 Chief EXECULIVE ....cooverieieiciesccie e 52
1.5Managerial Implications: Sectoral Moulds in Management53
151 ThE PSES ..ot 53
152 THEe DPVTS oottt 54
1.5.3 THE MINCS ..o 55
1.6 CONCIUSIONS ..o 56
1.7 RETEIBINCES. ...ceiiiieeee e 56
4. PERCEPTION OF EUROPEAN EXECUTIVE ABOUT
INDIA AS A BUSINESS PARTNER ..o 57
4.1Background of the Study..........ccooevriniiniiniieeeeee 59
4.2The Nature of Information Gaps ........ccccceeevveverineeieneeiene 60
4.3The Perception DiStOrters.........ccoovevvirirenineseneseeeee e 61
431 The Assumption of Developing Country ................... 61
4.32 The Assumption of Homogeneity..........cccccooceveveeennnne 63
4.3.3 The Assumption about the Mixed Economy
[AEOIOGY .. et 64
4.4Design of the StUY........ccoooiiieii e 66
441 The ReSearch ISSUES........ccocvvveieieiieie e 66
13

kk661946@gmail.com


mailto:kk661946@gmail.com

4.42 Method of Data Collection.........cccceevveeciveeieeeeeiieens 66

4.5Findings of the Study: Opportunities & Roadblock.............. 68
45.11Interest in Having Business Relationship with India68
45.2 Reasons for Reluctance..........ccoocovvvvvevvienic i 69
45.3 Factors Prompting Companies to Sustain/ Expand
Business Interests in INdia.........c.ccocoovvvinenninininnnnns 69
454 Preference for the Content of Partnership................ 70
455 Structure of Relationship .......c.cccoovvviiiiiicicces 72
4.6 Implications of the FiNdiNgS .........cccccoovivninininniccee 73
4.7 Limitations of the Study ..........cccoevviniiinneee 74
4.8 DISCUSSION ...e.vieiecieeiie e eeesie e sie st ste et sa e sre e seeerae e 74
4.9 Multi-country Research Studies: The Executive Support.....75
49.1 Task Demands in the Multi-country Studies ............. 75
4.9.2 Multi-country Study & the Executive Response in EC
COUNTIIES ...t e 76
4.9.3 Executive Philanthropy........c.cccoceviiiiiiiciiciieciens 78
494 Multi-country Studies & EICEP Forum................... 80

5. DETERMINANTS OF THE EX-POST PERFORMANCE
OF MERGERS AND ACQUISITIONS: A CASE

STUDY ot 82
5.1 INTrOAUCTION ..o 83
5.2 Acquisition and Merger: Ex-ante and Ex-post

PerfOrManCe ......c.coviveie e 83
5.3 Acquisition/Merger Context and Performance...................... 84
5.4 The Strategic Fit and Ex-post Performance............ccccceueune. 84
5.50rganisational Fit and the Acquisition/Merger .................... 84

5.6 Managerial Tasks Determining the Ex-post Performance ...85

5.7 Parc Tauli Consortium Hospital: The Case Study................ 86
5.7.1 Historical Setting of the Merger ...........cccccoeevvvennene. 86
572 Problems Faced by the Hospitals ...........cccccovovvinene 87
573 Concern of the DOCIOrS.........cccvoiviiiiiniicccee 88
5.7.4 Architects of the Merger .........cccocveoeviiiveieiciee 89
14

kk661946@gmail.com


mailto:kk661946@gmail.com

575 The AQreement........cocooereiieieninesese e 90

57.6 Towards the Promised Land...........c.ccocevvvviivinnnnne 92
5.7.7 The Crossing of DeSert .........cccccevivevveveiveiiese e, 95
578 The Crisis 96
57.9 The Reorganisation............ccccoveveeiereieevese e 99
57.10 Introduction of Planning for the Future................ 100
57.11 LOOKING BACK ......ccevveiiieiiisiieese e 101
5.8 Managing Integration on Acquisition/Merger: The
Managerial Tasks .........cccvcveiieeieiiieerese e 103
58.1 Completing the Legal Formalities..............ccccoeveeee. 104
58.2 Selection of Top Management Team.............c......... 104
5.8.3 Rationalisation of Designs/Production Technologies
and Facilities........c.oovvvere v 104
584 Rationalisation of Personnel Policies and
Compensation SYSTEM.........cccovvvrenerenenerieeeeiens 104

585 Rationalisation of Work-norms, Working Hours,
Formalisation of Systems and Procedure of

WOPFKFIOWS E1C. ...ovveiviiieieeecc e 105

58.6 Reallocation of Executive Responsibilities ............. 105

58.7 Containing the StOrm .........ccccevviviniienesee 105

588 Managing CriSiS.........cccvererieiininirine e 106

589 Managing Labour Unions...........cccccevvvveviiieenenne. 106

58.10 Managing Corporate Communication.................. 106

58.11 Developing a Corporate Ideology.......c..ccccveueee. 106

5.9 The Contextual Influencers on Integration........................ 107
5.10 A Model for Ex-post Performance of Mergers and

ACQUISTTIONS. ...t 107

5.11 DISCUSSION ....ueiitiiitii ettt et 108

5.12 Issues for Future Research ..........cccoecvviveivevieivevesnenenn, 109

5.13 CONCIUSIONS.......oiiiiiiieieit e 110

5.14 REFEIENCES......coiiitiiciece ettt 110
6. LEARNING BY DOING: AN EXPERIMENT ON

STUDENTS' CASE WRITING.......ccoceoviieeiie e 113

6.1 INtrodUCLION .......ooiiiiie e 113

15

kk661946@gmail.com


mailto:kk661946@gmail.com

6.2 Case Writing as a Pedagogical Tool for Experiential,

Voluntary Learning ToOl.........cccccooiiiiininenenecee 114
6.3 The Experiment of Learning through Case Writing........ 116
i) The Experimental Setting..........ccccoovvvveviiniie e, 116
ii) Use of Modified Project Work............ccceveieiiiinnnnn. 118
iii) Use of Case Writing as an Experiential Learning
Tool119
iv) Renewed Efforts for Case Writing ..........cccccoeevvvenens 121
v) Conversion into Case Material.............cccccocevevrennenn. 122

vi) ldentification of Data Gaps, Issues and Sharpening of
the Focus 123

vii) Learning Values Involved.............ccccooeveniiiiiinnns 123

viii) Increasing the pressure for Experiential Learning.124

6.4.THe RESUILS .....cooiiiiiiicce e 125

6.5 Implications of the FINdINGS ..........ccccoovininiienciccee 128

6.6 Issues for Future Research ..........cccoceovvvenciencneiceiee 129

6.7 CONCIUSIONS .....oviiiiiieie e 130

B.8 REFEIENCES. ... 130

8. GROOMING THE STRATEGIC LEADERS................. 133

8.1 Personality Profile of the Strategist .........c.ccccoeveveivenene. 134

8.2 HRD Interventions for Grooming the Strategist ............. 134

8.2.1 Exposure to Strategic Management.........ccccceevevvereenenne. 134

8.2.2 Creative Problem Solving Training ...........c.ccoccevevvenne. 135

8.2.3 Training in EMPOWErment ..........ccoovvvvvniieneneieeiniens 137
8.2.4 Perspective Development through Organisational

ASSIGNMENTS ... 138

8.2.5 Performance Evaluation ............ccccocvviiniieneniicee 138

8.2.6 Opportunity for INNOVAtioN ...........ccceoeveeiiii e, 139

8.2.7 Vision COMPELILION .......cccovveriiiiiiiiise e 140

VOL. T 141

16

kk661946@gmail.com


mailto:kk661946@gmail.com

9. IMPERATIVES, CHALLENGES AND TASK
REQUIREMENTS FOR BECOMING A GLOBAL

PLAYER: THE CASE OF INDIA ... 143
9.1 INrOAUCTION ... 143
9.2Significance of India becoming a Global Player................. 143
9.3Is India becoming A Global Player or A Global Market?...146

9.3.1 Increasing Import EXport Gap........c.ccocvevevvevevnnnn 148
9.3.2 Trends in Foreign Collaborations..............cc.ccc....... 149
9.4Possible Reasons underlying the Trends............ccccccovevenee 150
9.4.1 Interest of Foreign Partners ..........ccccoeeeveveieenenne. 151
9.4.2 Behaviour of Domestic Companies............ccocvevvenee. 152
9.4.3 Policy JUSHIfICAtioNS .........ccovevvviriiiie e 153
9.50ther REPEICUSSIONS. .......ccvcveiieiieeieste et sre e 156
9.5.1 Development of Dependence Psyche....................... 156
9.5.3 Low Level of "Total Managerial” Competencies....157
9.5.4 Loss of Purchasing POWEr ...........cccccvvvvveveiennenne. 158
9.5.5 Loss of Strategic Leadership..........cccooevereivinnnnn 159
9.5.6 Loss of Concept of EQrning.........cc.ccoeeveverveinnnnnn. 159
9.5.7 Increased Demand of Funds for Projects................ 159
9.6Becoming a Global Player: The Tasks Involved................. 160
9.6.1 Generating Mass AWAreness..........cceeververvesreenennes 162
9.6.3 Increasing Richness in Education..............ccccocueee.. 163
9.6.4 Fostering AdVenturiSM.......cccccovvvviverenieneiere e 164
9.6.5 Generating Investible SUrplus.........c.ccocoovereiiennnenn. 165
9.6.7Undertaking Micro Studies..........ccccceeevreveverennnnn. 167
9.7CONCIUSIONS .....eeiiiiieieeieeeee e 168
0. 8RETEIENCES. ....cuvi ettt e bbbt 169
12 IMPERATIVE, CHALLENGES AND TASK OFNEW

PRODUCT DEVELOPMENT ......ccoceiiieee e 171
1221 INtrOdUCTION ..ot 172
12.3 Importance of New Product Development....................... 174
12.4 New Product Developmentin India............cccceevevviienns 176

17

kk661946@gmail.com


mailto:kk661946@gmail.com

12.5 ACLION SIrAtegies ......covviireriereieeeees e 176
a) Challenge to Technical and Management Education177

b) Challenge to Industry Leaders...........ccceoevvevveirennenne. 178
¢) Challenge to the Policy Makers...........ccccoovevvrvinnnee. 179
13 MAKING THE CRIPPLED DANCE ................... 182

13.1 INtrodUCHION ..o 182
13.2 The Failure of Public SECtor.........c.ccovvvvvevviiiic e 183
13.3 The Role of Public SeCtor..........cccocveveviviiieiiiiecc e 184

13.4 Needed a New Model for Rejuvenating the Ailing Public
SECLOr ENEIPriSES?..ccviiiciiii et 188

13.5 Making the Crippled Dance: A New Model for A New
Model for Rejuvenating Ailing Public Sector

ENLEIPIISES ..ot 189
a) Follow the Principle of Equitable Sacrifice............... 191
b) Appointment of the Chief Executives .............cccocue..... 193
¢) Establishing a Strong Vigilance System................... 195
13.6 SUMMAIY ..ot 196
13.7 REFEIENCES.....cveiiceie et 196
14 EXIT OR RENAISSANCE ..o, 198

I R 1 g £ oo 1 U1 o] o 198
14.2 EXIEWREN? oottt 198
14.3 EXIEWREIE? vttt 199
14.4 Needed a RENAISSANCE .......ccveeeveeiitieeiieeeerie et 200
14.4.1 Profits are NeCesSary ........c.ccovevveeeneneereeseeee e 200
14.4.2 Profiteering is Not Desirable...........cccocevviinne. 201
14.4.3 Follow the Principle of Equitable Sacrifice.......... 202
14.4.4 Development of New Products is Imperative......... 205
14.4.5 Any Leader Won't Do .........cccccvcneniieieienn, 207

14.4.6 Treat Public Sector as Different from Private
T To! (0] SRR 208
14.4.7 Need for Change in the Role of Labour Unions....209
14.5 CONCIUSIONS.......coouiieciieiitee ettt 210

18

kk661946@gmail.com


mailto:kk661946@gmail.com

17 MEETING THE CHALLENGE OF A BORDERLESS
ECONOMY: NEEDED A STRATEGIC SHIFT?* ....... 211

17.1 Patterns of India’s Foreign Trade .......ccccocvvviveveciennens 212
17.2 WTO and the Challenges of a Borderless Economy ....... 223

17.3 New Product Development and International Trade:

Needed a Policy Shift?........ccccoovviiiiiiiiecece e, 224
17.4 WTO and India’s Value Chain..........ccccoovvivnenenninnnnnn, 226
17.5 New Product Development: The Challenge of Managing
Embryonic Stage of Product Life Cycle..........ccccoeeurneee. 227
17.6 Import of Technology and New Product Development...231
17.7 India’s Competitiveness in the Liberalised Era............... 233
17.8 Moving Towards Emphasis on New Product Design and
DeVEIOPMENT ....oveieciicecce e s 235
17.9 Factors Responsible for Lack of New Product Design and
Developmentin India ........cccoocevviiiiiieiiccceeccc e 235
17.9.1 Lack of pressure/ indifference of industry to engage
INNPDD. ..o 236

17.9.2 Artisans' inability to assess customer needs and
assess true market potential due to lack of customer
orientation, expertise and information.................... 236

17.9.3 Social psyche of "Foreign goods are good" does not
allow industry and artisan to take the risk associated

WItN NPDD ... 237

17.9.4 Absence of Appropriate Government Incentive for
NPDD ...ttt 237

17.9.5 Indifference/ Inadequacy of Institutions of Higher
LEAIMING ..oviieeeeieeee e 237
17.9.6 Irritants Caused to Enterpreneurs..........cccccceeee.. 238

18 A STUDY OF INDIAN BUSINESS VENTURES
ABROAD ...t 243
18.1 Nature and Scope of Study........cccocveveiieiiieiiieie e 244
18.2 The Overall Scenario...........cccceeeieiiiininineccee 245
19

kk661946@gmail.com


mailto:kk661946@gmail.com

18.3 Monetary Value of Business Ventures Abroad ............... 246

18.4 Preference of Mode by Countries.........ccoccevvvvveveiceiennens 248
18.5 Business Ventures in Operation and Under
IMplementation...........ccoooeiiiini e 250
18.6 Nature of WOSS and JVS........ccceveiiiiinineiencceee 251
18.7 Indian Business Ventures Abroad and Foreign
Collaborations in INdia ..o 251
18.8 Research and Policy ISSUES ..........ccccooviiiineieicicce 253
18.9 CONCIUSIONS.......oviiiiiiiiiiiee e 254
19 AN EXPERIMENT ON USING LIVE CASE METHOD
IN INDIA e 256
19.1 ADSEFACT ....cviviicieeies e 256
19.2 What is @ Live CaSe .......ccvriiverieiciiise e 257
19.3 Background of the Experiment............ccocovvveieiiininnnnnn 258
19.4 The Facilitating Factor ..........ccccccoeveveiiiiiieicceece e 258
19.5 The EXPErIMENt ...ccvciviiicie et 259
19.6 Analysis of the Students’ Performance..........c..cccocvevvennene 261
19.7 Feedback of the Studentson MP and LC................c....... 262
19.8 Findings of the Study ..........ccccoiiiiiiiii 264
19.9 Limitations of the EXperiment..........c.cccoovevviiviicinciennens 266
19.10 Recommendations for the Future............ccccocevvivennnnnn. 267
19.11 CONCIUSIONS ...t 267
VOL. H oo 271
21 FALL OUT OF LIBERALISATION: Performance of
Indian Industry in the Post-liberalisation Era................ 273
21.1 INtrodUCHiON .....ceeiecieec e 274
21.2 Methodology ......coceevveieiiciecece e 275
21.3 FINDINGS OF THE STUDY ....ccciiiiiiieeeiee e 275
20

kk661946@gmail.com


mailto:kk661946@gmail.com

21.3.1 India’s Exports and Imports during 1991-2000....275
21.3.2 Contribution of Indian Corporate Sector in the

EXPOITS ..ot 277
21.3.3 Adequacy of Foreign Exchange Resources........... 279
21.3.4 Globalisation of Indian Industry............ccccevnnee. 280

21.3.5 The Overall Performance of Indian Corporates in
the DOMESLIC SECLON.......ccvvvereeieieiivee e 283
21.4 Implications of the FiNdings ..........cccccviveiiiieir i, 292
21.5 Issues for Future Research .........ccoccovvvveienienveneseenenn 297
21.6 SUMMAIY ..coviiiiiieiieeciee st 299
21.7 RETEIENCES...ccviiieiieeeiee sttt 299

23. FROM BUSINESS OF EDUCATION TO EDUCATION
OF BUSINESS:Emerging Challenges to Management

EdUCALION ..o 303
PG T R 1 11 (oo 11 Tod 1 o] o S 303
23.2 Data Sources of the StUdies..........ccoovvvvriniieniieiceie 304
23.3 Findings of the Studies..........ccccoovvviiiiiecicie e, 304

23.3.1 Performance of Indian Corporate Sector ............. 304
23.3.2 India’ Foreign Trade, Foreign Exchange Reserves
and Balance of Payment............ccccooviviivieieinennenne. 306
23.3.3 Globalisation of Indian BUSINess .............ccccevnee. 306
23.3.4 Foreign Collaborations in India.............ccceevnee. 307
23.3.5 Role and Performance of Industry Leaders.......... 309
23.4 Implications of the FiNdings ..........cccccovoveieniiiieiiieee, 310
23.4.1 Performance of Indian Corporate Sector ............. 310

23.4.2 Implications of the Findings: India’ Foreign Trade,
Foreign Exchange Reserves and Balance of

Payment.......ccooiiiiiii e 311

23.4.3 Implications of the Findings: Globalisation of Indian

BUSINESS...c.viiveeieciecie ettt 312

23.4.4 Foreign Collaborations in India..........c.ccccccvevnenen. 313

23.5 Tasks and Challenges to Management Education........... 316

23.6 CONCIUSIONS.....c.coviiiiiiiiiiiie e 319
21

kk661946@gmail.com


mailto:kk661946@gmail.com

23,7 REIEIENCES ....cc it ieeeee ettt ettt e e e e e e e e e e s 320
24. FROM TOOL DOWN TO RETOOLING: Emerging

Challenges to Labour and Unions in the LPG Era........ 338
24.0. INtrodUCTION ..o 340
24.2 Methodology of StUAY.........ccoerveiiiiiiinireeee 341
24.3 Findings of the Study .........ccooeiiiiiniicecee 341

24.3.1 Performance of Indian Corporate Sector ............ 341
24.3.2India’ Foreign Trade, Foreign Exchange Reserves
and Balance of Payment............cccccooovivveeveinennene. 343
24.3.3 Globalisation of Indian BuSiness..........ccccceevnene. 344
24.3.4Foreign Collaborations in India...........ccccccevnnenn. 345
24.3.5Role and Performance of Industry Leaders.......... 346
24.4.1 Implications of the Findings: Performance of Indian
Corporate SECLOr.......ocvvvveiiieee e 348

24.4.2 Implications of the Findings: India’ Foreign Trade,
Foreign Exchange Reserves and Balance of

PaymMENt.......coooiee e 349
24.4.3 Implications of the Findings: Globalisation of Indian
BUSINESS...c.viieeeieciecie ettt 350
24.4.4 Implications of Findings: Foreign Collaborations in
INAIA .o 351
24.5 Case Tor REtOOliNG ......ccooverveiveicieieise e 353
24.5.1 The Myth of Managerial Competence to Handle
Large Scale SICKNESS .......cccccveveieiieieceece e 354
24.5.2 Almighty has given the Same Size of Brain to
LabOUN ... 354
25.5.3The Issue Of StakeS.......cccccevvivevveiene e 355
5.4Imperative of Employee’s Concern for Ensuring
Organisational Health..............ccooooiiiiiiiie, 355
25.5.5 Employees’ Indifference is No More than that of
ONBIS .t 356
25.5.6 Ease in Implementing the Improvement
Programmes..........cccocvevienienie i 356
25.5.7 Access to Organisation Information and Intellectual
RESOUICES ...t 356
22

kk661946@gmail.com


mailto:kk661946@gmail.com

24.6 ACHION SErAteIES .....ccveiveiveriereieeeese st 357

24.6.1 Building Proper Perspective.........c.ccceevevvivenenne. 357

24.6.2 Association in Ensuring Operation of Principle of
EQUITY oo 358

24.6.3 Association in New Product Development............ 360

24.6.44Association in Ensuring Continuous HRD Efforts365
24.6.5 Association in Development of Labour Intensive

Technologies .......ccovveveiiiecc e 366
24.6.7Saving from Inside Killers............cccoovviiiiiiinnnn 367
F A O o Tod [ ] o] o SR 368
24.8 RETEIENCES....ueiveieeeieeie sttt 369

25. FOREIGN COLLABORATIONS IN INDIA: A Study of
Patterns in the Pre and the Post- liberalisation Era ......371
P2 R 1 011 T [0 Tod 1 o] o SRR 372

25.2 Number Foreign Collaborations in the Pre and Post-

liberalization Era........ccocoovieiiieiniiicscse e 374
25.3 Collaborating CoOUNTIIes ........c.ccovevriiirine e 375
25.4 Foreign Collaborations by Value..........cc.cccooeeviveinenenn. 378
25.5 Nature of Foreign Collaborations............c.ccccoevevveinenenne. 381
25.6 Foreign Collaboration by Industry Sector ....................... 382
25.7 Foreign Collaborations by Type of Indian Partners....... 383

25.8 Foreign Collaboration in India Vs. Indian Joint Ventures
ADFOAA..... ..o 388
25.9 Summary of FINAINGS........cccoeiiiiiininirinc e 391
25.10 Implications of Findings.........c.ccocvvvvivnienieiieieneeeee, 392
25.11 CONCIUSIONS .....ccuvivieiicit et 399
25.12 RETEIENCES ..oiveeieceiee et 400
VOL. TV e 403

26 INTERNATIONAL TOURISM IN INDIA: Strategic
Significance, Gaps and Vulnerabilities .............ccccen..... 405
23

kk661946@gmail.com


mailto:kk661946@gmail.com

26.1 INtrOdUCLION ..ottt e e 405

26.2 Concept of Tourism BUSINESS.........cccceveeveieiecieseenene, 406

26.3 The Value Chain of Activities in Tourism Business........ 406
26.4 Value Creation, Value Capture and Value Control in

TOUFISM BUSINESS ..ot 408

26.5 Strategic Management.........cccocvevevveieveeieese s e e 409

26.6 The StrategiC Gaps........cccererrerreieeinisesese e 410

26.6.1 Gaps in the Concept of BUSINESS.........cccevvervvennnee. 410

26.6.2 Customer Segmentation Gaps.........cccceeervervrvnnenn. 412

26.6.3 Lack of Clarity on Objectives............ccccerervevnnnn. 412

26.6.4 Gap in Integration of Value Chain Activities.......414

26.7. Strategic Vulnerability..........cccoooviiiiiiccc 414

26.8 ACLION SLrategies.....ccoeveeiiiiiiecece s 415

26.9 Issues for Future Research .........ccccoevvcveeieivevesneeenn, 416

26.10 CONCIUSIONS .....cvviiiiieiiiiie e 417

26.11 REFErENCES ...cueeiviiiiece e 418

27 CORPORATE LEADERS OF INDIA........ccooeiiieiiieens 419

P22 R 1 11 (T [ Tod o] o SRR 420

27.2 Contribution of Corporate Leaders to the Indian
EXPOITS oot 422

27.3 Corporate Leaders’ Contribution to Globalisation of
INAIAN BUSINESS ....c.eeiiiiiieeiesie e 425

27.4 The True Picture of Corporate Leaders Contribution to
Globalisation: Indian Business Ventures Abroad and

Foreign Collaborations in India .........c.c.cccoeevvvveveennennnn. 427
27.5 Contribution to Capability Building: Foreign
Collaborations by Corporate Leaders ..........ccccceveevvvrienne. 428
27.6 Performance of the Pre Reform Corporate Leaders ....... 430
27.7 Performance of the Post Reforms Corporate Leaders.....432
24

kk661946@gmail.com


mailto:kk661946@gmail.com

27.8 Asset Creation and Locking in Different Categories of

COMPANY ..o 435
27.9 Policy ImpliCatioNS .........ccocoeveiiiiiniiisese e 438
27.10 Issues for Future Research........cccoccovoveieicvvrcvesnciee, 441
27.10 CONCIUSIONS .....ccuvieieieireiie e e 443
27.11 RETEIENCES ....cvvevvviciiriisie et 443
28 HOW LEVELED IS THE PLAYING FIELD? Strategic
Disadvantage of Developing Countries............cc.ccoeee.. 445
28.1 INtrOdUCTION ..o e 447
28.2 Strategic Disadvantages ........cccocevvvevieieiieeieseese e 448
28.2.1 The External Disadvantages..........cc.ccoceeveivrvnnenn. 448
28.2.2 Internal FacCtorS .......ccocvevvvviiese e 453
28.2.3 The Pentagon of Guardians.............ccoeevvevvnnennn. 453
28.3 Off-setting the Disadvantages: The Policy Implications454
28.3.1 Become Partners.......ccccocveveenieiieniesieeseesiee e 454
28.3.2 Facing Competition Head on- Managing
INNOVALION ..o 455
28.4 India’s Competitiveness in the Liberalized Era................ 457
28.5 Moving Towards Emphasis on New Product Design and
DevelopmENT ..o 459
28.6 Factors Responsible for Lack of New Product Design and
Development in INdia ..o 460
28.6.1 Lack of pressure/ indifference of industry to engage
INNPDD. ..o 460

28.6.2 Artisans' inability to assess customer needs and
assess true market potential due to lack of customer
orientation, expertise and information.................... 461

28.6.3 Social psyche of "Foreign goods are good" does not
allow industry and artisan to take the risk associated

WIth NPDD ...t 461
28.6.4 Absence of Appropriate Government Incentive for
NPDD ...ttt 461
25

kk661946@gmail.com


mailto:kk661946@gmail.com

28.6.5 Indifference/ Inadequacy of Institutions of Higher

LEAINING ..t 462

28.6.6 Irritants Caused to Entrepreneurs.............cccceeeee. 462

28.7 ACHION SLrAteIES .....coveiveivereeieieiee et 462
28.7.1 Challenge to Technical and Management

EAUCALION ..o 463

28.7.2 Challenge to Industry Leaders..........ccccccevrvvennnen. 464

28.8 Issues for Future Research ..o 467

28.9 RETEIENCES....cuviieiieeiieie sttt 467

29 COMPETITION AND FRAGILITY OF FIRMS IN THE

INDIAN CORPORATE SECTOR ......coociiiiiiiiiiieiiees 469

PS5 R 1 11 T 11 Tod 1 o] o USSR 470

29.2 The Intensity & Nature of Competition..........cc.ccceevevennie 470

29.2.1 The Number of Competitors..........cccoeevevevervenenne. 471

29.2.2 Unexpected Competitors.........cccevevevveveseenene. 471

29.2.3 Increase in number of Foreign Players ............... 472

29.2.4 Increase in Origin of Foreign Players................. 473

29.2.5 SEriouS PlAYErS......cciiviieieieiee e 473

29.2.6 Different POWErS......c.ccocveiiieviveiene e 473

29.3 Chemistry of COMPetition..........cccceevrvriniieneneeeiene 474

29.4 Fallout of Liberalization and the ‘Chemistry of Power’.475
29.4.1 Sectoral Performance in Pre and Post

Liberalization Periods...........ccccoevveevieeiinciiiee i, 476

29.4.2 Performance of Business Groups by Sales Level.478

29.5 The Need for a New Measure of Performance-The

Fragility INdeX .......ccoooiiiiiiic e 479
29.6 Trends in the Fragility Index of the Indian industry....480
29.6.1 Rising Fragility ........c.cocevviniiniiniiiienecee 480
29.6.2 Frequency Distribution of Fragility Indices........ 480

29.6.3 Overall Fragility of Indian and Foreign Business
GrOUPS .ttt e 482
29.6.4 Year wise Fragility of Business Groups............... 483

29.6.5 Comparison of the Public and Private Sector
Fragility.....cocoovieie e 484
26

kk661946@gmail.com


mailto:kk661946@gmail.com

29.6.6 Performance of the Indian and the Foreign Private

SECLON ...t 485

29.6.7 Performance of Central and State Government
OWNEd ENEEIPIISES. ...ovveveeiieiieiieiesie e 485
29.6.8 Gross Fixed Assets — Domestic and Foreign ....... 486
29.7 CONCIUSION ...ttt 486
29.8 Issues for Further Research.............ccocoviiiiincinicnnne 487
29.9 RETEIENCES.....cviviiiiiiiiecte e 488

30 PATTERNS OF CORPORATE TAX PAYMENTS IN
INDIA .o 489
30.1 INtrodUCTION ....cveuiiiiiiecicee e 489
30.3 Fall in Corporate TaX......c.ccoeoeeeieninerieniesiesiesieseeeeeenens 494
30.4 Corporate Tax by Size of Companies..........cccceeevveivrinnnne 496
30.5 Corporate Tax by Industry TYPe ......cccvvvevevievrcienecee, 498
30.6 Corporate Tax Patterns by Ownership............cccccovvenne. 499
30.7 Implications of the Study.........c.cccevveviiecici e, 501
30.8 Issues for Future Research ..........ccccoovvniiencnciceinins 502
30.9 Limitation of Study........cccceviiiiiiiiiiic e 503
30.10 RETEIENCES ....c.eeviiiiiieeie e 503

31. ADEQUACY AND EFFECTIVENESS OF INDIAN
TOURISM WEBSITES FOR INTERNATIONAL

TOURISM IN INDIA ... 506
311 INErOAUCHION ...t 506
31.2 Scope of the study undertaken ...........ccocoooeviviiiiieiennn. 507
31.3 Limitations of the study undertaken ............ccccccocevvnenn. 507
31.4 Methodology ......cccooviiriiiiiicee e 508
315 FINGINGS .ottt 509

31.5.1 Official tourism WebSItes............coovrirererinnnnn 509
31.5.2 Website naming convention............ccocceeceveeenee. 509
27

kk661946@gmail.com


mailto:kk661946@gmail.com

31.5.3 Website promotion...........ccccoovevrineneneneniennenns 509

31.5.4 WEDSItE CONTENT ....vvvvieeieeiiie et 510

31.5.4.6 Booking Facility............cccoeveviveiiniiiiccc e, 512

31.5.4.7 Money Transfer Facility...........ccccoovvereiininnnn 514
31.5.4.8 Safety and Security while at a specific tourist

PIACE ..c.viie e 514

31.5.4.9 Health and Hygiene ........c..cccooveveviviicvcinecenn. 515

31.5.4.10 Language Issue, if any ........ccoocevvvveveveieinenn. 515

31.6 Summary of FiNdings.......ccccocvvveviviiii i 515

31.7 RECOMMENUALIONS. ....ceiieeieeeieeie et e et e e e eaereeee e e e 516

31.8 Issues for future reSearCh........cccccvvveveeeevcieie e, 517

31.9 CONCIUSION oottt e e e e e 518

31.10 RETEIBNCES ...ttt eeer e e e 518

VO ] Y PR 521

32. COMPETITION, COMPETITIVENESS,
DEPENDENCE AND SOVEREIGNTY: AFTERMATH
OF THREE GENERATIONS OF REFORMS.............. 523

32.1 Why the Issues of External Dependence are Important .523
32.2 The Historical Setting: The First Generation Reforms...523

32.4 Foreign Collaborations in India: Increasing Technological
DEPENUENCE......ccvi ittt 525

32.5 Global Competitiveness of Indian Companies: Indian
Business Ventures Abroad ...........ccoocevviieniiieenne 526

32.6 Changing Nature and Intensity of Domestic Competition:

The Great Fall of Indian Corporates...........ccccceocervrenen. 527

32.7 Second Generation REfOrms ...........ccccvvniiercicicicinne 529

32.8 The Third Generation RefOrms..........ccccocvveveieivinniinnne 530

32.9 Issues for Research..........cccoeovviiininininc e 532

32.10 CONCIUSIONS .....cvviiiiiiiiiie e 533

3211  RETEIeNCES.....cciiiiieriiire e 533
28

kk661946@gmail.com


mailto:kk661946@gmail.com

33 FRIGHTENING DEVELOPMENTS IN FOREIGN
TRADE AND BALANCE OF PAYMENTS: DO WE
HAVE NECESSARY AND EFFECTIVE POLICY

SAFEGUARDS?.....cciiii e 547
35 ECONOMIC EMERGENCY: WAS IT A HOAX
CALL? e 553
35.1 INErOAUCTION ...cviiiciiesie e 553
35.2 The New Reform MeasUreS.........ccoovvvrvneienenienieieinnens 554
35.3 Economic Emergency: AHoax Call?..........cccccoevvenne. 555
35.4 Is India Really Facing Economic Emergency................. 556
35.5 The Full Truth of Economic Emergency: Threat from
External Sector Developments ...........ccocvvveneicicicinnnns 557
35.6 The Role of International Credit Rating Agencies.......... 562
35.7 Will the New Measures (Reforms) Work? ...........c.c......... 563
35.7.1 Will FDI Give Significantly Higher Growth in
GDP e 563
35.7.3Will FDI Strengthen Indian Rupee..........cccccvnee. 566
35.8 The Ground Realities against the Inwards Funds
FIOW? e 568
35.9 A Comment on Private Transfers: The Hinge Pin of GDP
Growth & Balance of Payment ..........cccccooevevvicnienn, 571
35.10 Implications of Findings and Recommendations.......... 573
35.10.1 Economic Emergency- Warning Bell not Hoax
Call...ooeee 573
35.10.2 Government Must Shun Obsessions.................... 574
35.10.3 Government Must Follow Basics of Strategic
Management.........ccvvveiieie e 575
35.10.4 Politicians Need to Engage in Introspection of
Realities of the Country..........ccccocveeviiv v, 575

35.10.5 Emerging Challenges for Research Scholars .....575
35.10.6 Increasing Transparency Through Creation of
Public Databases ...........ccccoevviiiiiiieec 576

kk661946@gmail.com


mailto:kk661946@gmail.com

35.11 CONCIUSIONS ...ttt ettt et e e e e e e e e e e e 577

35.12 RETEIENCES ..ottt 577
36 LESSONS FROM ALLOCATION OF COAL
BLOGCKS. ... e 591
36.1 INtrOdUCEION ..o s 591
36.2 Quantum of Coal s Blocks Allocation............ccccceevvinnnne 593
36.3 Sector-wise / Ownership-wise of Pattern of Allocation) .594
36.4 Allocation and ReqUIrEMENTS.........ccovvrvreiererieieieiaiens 595
36.5 Ownership-wise Allocation...........c.ccoccevvveieiiie i, 597
36.6 Value of Allocation and Loss to Government.................. 599

36.7 Rationale for Including Allocation to PSUs and Estimating
Loss at International Prices ...........ccocvvvvvniienencncnnnn, 601

36.8 Consequence of Allocatees Not Meeting Commitments 602

36.9 Issues that Need Careful Consideration for Policy on

Allocations of Natural ResOUrces ..........ccccoeveevvevveecveenen. 603
36.9.3 Politicians should not Insult Public....................... 605
36.9.4 Why Malign Watchdog Agencies Provided by

CONSHTULION ... 605
36.9.5 Increased Significance of CAG in Matters of Larger

U o] [T [ (=T =T 606
36.9.6 Integrity of Bureaucracy in Question.................... 606

36.9.7 Is India Completely under Capitalist Regime........ 606

36.9.8 Is it Time to Review/ Revisit Corporate Social
ReSPONSIDIILY ....ocveeeiciee e 607

36.9.9 Public in Dark about Dealings between Politicians
and Corporates on Serious Matters of Larger Public

L] 1) ST 607
36.9.11 While the First Two Pillars Failed the Country,
Third and Fourth Saved it.......cccoveeveeeiiieeceieeee, 608
36.9.12 Academician are not Playing the Role of Raj
GUIUS .ttt 608
36.10 Remedial/ Policy and Action Strategies.............ccceeuvenee. 608
30

kk661946@gmail.com


mailto:kk661946@gmail.com

36.11 Concluding COMMENLS........cceoveirinirine e 611

36.12 RETEIENCES ....ovveee i ittt ettt e e e e e araee e 611
37 STRATEGIC GAPS IN “MAKE IN INDIA” CALL...... 621
37.1 INErOUCTION ..ottt ettt e e eraee e 621
37.2 Consequences of Lack of Detailing for Strategy
IMplementation...........ccoooeiiiini e 622
37.2.1 Aftermath of Economic First Generation Reforms
(L99L) ..o 622
37.2.2 Coal Block Allocation Scam ........coocevevevvivereeinnen, 623
37.2.3 Successive Economic Reforms ........ccoccevveevevevennnen. 624
37.3 Strategic Gaps in Detailing for Implementation.............. 627

37.AMaking the “Make in India” Strategy a Success: Tasks and
Challenges Associated with Alternative Strategic Sets....629

37.5 Concluding COMMENTS .......ccovviieiiiririe e 631
37.6 REFEIENCES.....c.oiviiiiiciecte e 632

38 STRATEGIC SIGNIFICANCE OF INTEGRATIVE
THINKING ABILITY oo 634
38.1 Strategic Significance of Integrative Thinking Ability....634
38.2 Nature of Integrative Thinking Ability ...........ccccceiiinine 635
38.3 The Horizontal Thinking Ability..........cccooiviiviiiiin. 637
38.3 The Vertical Thinking ADility .........ccccoooniiiiniiiiiiie 641
38.4 The Longitudinal Thinking Ability...........ccccooeiviinn. 645
38.5 MovemeNnt UPWardS ........ccceveieeeininenienie e 647
38.6 Enhancing Integrative Thinking Ability............c.c.c..o..... 648
38.7 Concluding COMMENTS .......ccoiveieeriririnie e 648
38.8 RETEIENCES......eeuiiiiiicieiese e 650

41. THE MUSICAL RESEARCH PAPEREMERGING
ROLE FOR SENIOR CITIZEN IN DIGITAL ERA .....653
411 INTrOUCTION ...t 653

31

kk661946@gmail.com


mailto:kk661946@gmail.com

41.2 Old Age and DigitiSation ............ccocvvierinerenenieneeeeenn 654

41.3 Developing Literature Based upon First Hand, Unusual

but Useful EXPeriencCes.........cccovvvviiininenenenceeees 654
41.4 Web Application.........ccooveieiciiniii e 655
41.5 Printing and Publication ...........cc.ccooviniiininciccce, 656
41.6 Common Website of IHIMS.........ccccoovviiviniiinineeeein 657
41.7 RESEArCN.....ccciiiiieec e 658
41.8 Teaching/ Training........cccccoveviiieciicie s 659
41.9 ENertaiNnMmEeNnt ......c.cocviviieieceee e 660
41.10 Challenges ANEad ..........cccoviiviiiiiiincieeeee e 661
41.10.1 COSE FACION .....ooiieieie e 661
41.10.2 UNCEITAINTY ..o 662
41.10.3 Learning at Old Age......cccveevevviveie e 662
41.10.4 SustainabIlity ........ccovveiviiiiiir e 662
42. FROM ICU WITH LOVE: Old Guides For Strategists Of
Present Era ..o 664
42.1 INTrOdUCTION ...t 664
42.2 Bernard’s Concept of Organisation.............cccceeeevvvnnne. 665
42.3 Concept of MISSION .......ccooviiieiiiiciece e 666
42.4 Setting the Objective: Effectiveness and Efficiency of
OrganiSation ..........cccveierierieieiee s 666
42.5 Point of Inflexion: From Need to Greed.........c..c.ccoeuee.. 667
42.6 Consequence of Loss of Sight from Mission ................... 668
42.7 Loss of Global Business Leadership.........cc.ccceoevviininne. 668
42.8 CloSiNg COMMENTS......ocvirieieieiiniisiisie st 669
42.9 RETEIENCES. .....eiieiiieeeeeieee et e 669
32

kk661946@gmail.com


mailto:kk661946@gmail.com

PREFACE

India started economic reforms in the year 1991, as an outcome of a
major foreign exchange crisis. The three major planks of the reforms
have been internal and external liberalisation, privatisation and
globalisation. It was expected that the measures will not only tide over
the foreign exchange crisis in the future but also make Indian industry
globally competitive.

Over 25 years have passed since, with a series of first, second,
third...nth generation of reforms. It is necessary to critically evaluate
the outcomes of the reform measures, understand the new and
constantly changing global realities and problems, to incorporate
modifications in the existing policies and add new measures. Because
questions are being raised by previous reform leaders.

This set of papers is an endeavor in this direction. The first step in the
analysis was taken in the year 1997 while preparing a paper for a
conference on for Strategic Foundations of Economic Development at
Indira Gandhi Institute of Development Research, Mumbai. Close
associates in academic fraternity felt that the canvass of the paper was
too broad and the issues raised in the paper need to be studied in detail
to have confidence in the observations and recommendations.

Over a period of next six years several aspects were examined in detail
and shared in various conferences. The papers covered the performance
of Indian corporate sector (Fallout of Liberalisation and corporate
Leaders of India), achievements in Foreign Trade (Meeting the
Challenges of a Borderless Economy), globalisation of Indian industry
(Indian Business Venture’s Abroad) and technological capability
building of the Indian firms (Foreign Collaboration in India). The
papers also dealt with the difficulties that public sector enterprises faced
in reorienting themselves (Bharat Latex Ltd, Scooters India Ltd., To
Wind up or To Run?). The papers also covered bold attempts of
managing turnaround, (Scooters India Ltd.), transformations using
unique aspects of Indian Culture (Kaiserganj Railway Workshop) that
demonstrated the inherent ability of Indian organisations to resurrect
themselves with appropriate leadership, which in turn gave rise to
development of approaches for “Making the Crippled Dance” rather
than calling “Quits” at the first instance of poor performance (Exit or
Renaissance). The paper “Making the Crippled Dance” also finds a
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new insight into the dependence of private sector on the public sector.
The “principles of equitable sacrifice” identified in the paper “Exit or
Renaissance” finds an operational orientation in the case “To Windup
or To Run”.

At a later stage when the finding on performance of Indian Corporate
Sector, Export & Import, Indian Business Ventures Abroad and Foreign
Collaborations in India were becoming available, two new challenges
were identified, one for management education (from Business of
Education to Education of Business) and the other for Labour and
Unions (From Tool Down to Retooling).

The paper on “Ex-post Determinants of Mergers and Acquisitions” has
been included to let the scholars and decision makers have an
understanding of the tasks and difficulties involved in ensuring the long
term success of the Acquisition and Merger strategies, which are
gaining momentum in the country in view of the fall in the performance
of Indian corporate sector during 1997-2001. Also included are two
unusual and unique papers “Sectoral Moulds in Indian Industry” (based
upon my doctoral work at Indian Institute of Management,
Ahmedabad); and “Perception of European Executives about India as
a Business Partner” (an international collaborative research work done
under the Euro India Cooperation and Exchange programme). The first
one highlights, what to expect and what not to expect from the three
distinct species of the corporate sector in India; the public sector
enterprises, the domestic private sector enterprises and multinational
companies. The second one gave an early warning signal in 1994 that
if necessary care is not taken, then India might simply become a global
market, which has turned into a reality. The findings also indicated that
there were vast, tempting opportunities for outsourcing from India.

While the first generation of reforms led to collapse of Indian corporate
sector and collapse development banks (IDBI, IFCI, UTI etc.) albeit
after a period of 5-7 years, the second generation reforms appear to have
been sending public and private sector companies directly to mortuary,
instead of restoring them back to health.

The next set of papers covers next 10 years. The paper “Foreign
Collaborations in India” highlight the continuation of past policies of
technology import driven economic growth, which could not change
the course of development path.
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The loss of competitiveness in global market and increased domestic
competition then assumed significance and increasing competitiveness
of domestic firms was the concern of next set of papers. The task and
critical challenge of New Product Development that were embedded in
the socio-cultural context and natural endowments as well as supplier
base of the country, was highlighted in papers on “New Product
Development”, and "How Leveled is the Playing Field”.

The appalling apathy of corporate leaders in India (“Has India Inc.
Failed?”’) was stark reality, who were concerned with saving only their
business (“Fragility of Indian Corporate Sector”, “Patterns of Corporate
Tax Payments in India”), market share and market cap;, missing
wonderful opportunities (International Tourism In India”; Adequacy
and Effectiveness of Indian Tourism Websites”).

The economic condition continued to worsen. The goal posts started
shifting from enhancing global competitiveness to GDP growth funded
largely through external sources.

As a result the country’s dependence increased steadily from import of
technology (1947 to 1997) to foreign currency (foreign shareholding in
companies) external funds as base for GDP growth (“Competition,
Competitiveness and Dependence”, Frightening Development in
Foreign Trade and Balance of Payment), which led to what the
government termed as impending economic emergency after twenty
years of reforms (“Economic Emergency: Was it a Hoax Call”). There
seemed to be loss of direction, sense of purpose, “values”. The research
papers and case studies (Kingfisher Airlines”, “Lessons from Coal
Block Allocations”, “Strategic Gaps in Make in India”, Adani
Enterprises”, “The Experiment” highlight failures of strategic thinking
at national (macro) and corporate (micro) levels.

This collection of forty odd research papers and case studies, developed
in a building block manner and presented in various conferences/
seminar can be classified in 4 distinct categories relating to: (a)
perspective building; (b) new approach /concept building/ refining; (c)
role of key support institutions, and (d) contextual setting differences
affecting the performance. They give a quantitative as well as
qualitative appreciation of the business and industry environment, a feel
of gravity of the situation, an understanding of the dynamics of change
and the challenges emerging. They also impress upon need for the
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urgency and integration in comprehending the situation as well as the
wider economic, social and other ramifications of the current changes

The studies also indicate new solution, refining/ identifying new
concepts and approaches, especially for arresting the steady fall in
corporate sector performance, through internal improvements as well
as through mergers/acquisitions. Some of papers address to wider issues
of education and labour as a key to meet challenges of global
competitiveness, both in the domestic and international markets,
especially the former. The papers also relate to the contextual settings
and highlight the need for appreciating the sectoral (ownership)
differences and the interest of global players in India, without which it
is not possible to see the underlying forces shaping the strategies,
behaviour and performance of public sector, multinational and
domestic private sector firms.

Each paper is based on authentic sources and is fairly comprehensive in
terms of scope of examination and sample size. It is hoped that the
papers would provide as much food for thought and insights to the
practicing managers and policy makers as to the management scholars.
The research approach followed in various studies takes a step forward
in bridging the major micro- macro gaps in analyses. One can, for
example, have a look at what is the total export- import gap at macro
level and can identify, if he so wishes, who (which firms) were
responsible for the same. The set of papers, may thus provide a
telescope to micro-level managers and scholars to understand the macro
level developments, for identifying the role they would like to play as
responsible scholars and corporate citizens. At the same time, it may
provide a microscope to the macro level policy makers to understand
the behaviour of firms.

Since each paper was developed for a particular conference, while each
one focused individually on a major theme, significant findings from
other previous papers had to be mentioned to enable the audience of
each conference have necessary perspective to appreciate the paper.
Some overlapping among the papers included here would be noticed.
Initially it was thought that the overlapping may be reduced. But it was
suggested that in view of the comprehensiveness of the papers and
diversity of the issues examined, a reader would benefit more byreading
each paper on standalone basis in the first instance. Removingthe
overlaps absolutely could impede the process of understanding and
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has been purposely retained, which may at places look a repetition.

Has India lost the game of emerging as a global leader as looks
from chaotic scenes seen in media. The answer is categorical NO.
A countrywith population of over 1300 mn people (brains), we
believe, can workwonders for meeting needs of not only India but
a good part of world population. It requires strategic thinking,
integrating mentally andemotionally the country with the world,
which requires use of two underutilized organs of Indian people,
the “brain” and the “heart” as highlighted in the accompanying
books “Tales of Grandfather”, “Casesin Strategic Management-
Indian Experiences (Vol. I- 1V), “Understanding Strategic
Management in a Simple Manner (with focus on strategy
implementation” and “Organization and Ownership”

Besides giving a glimpse of history of post-liberalisation
development, the research papers and cases studies expose the
readers to variety of research methodologies to understand ground
and macro level realities,and identify approaches to find new
solution. They also impress upon the need for integrative, multi-
dimensional, group research using various technologies for cost
effective, meaningful research.

We do hope the volume will help and inspire members of my
academicfraternity as well as the decision makers at different
levels in the industry and the government to identify the significant
issues/ problemsto be analysed. This set of papers is outcome of
an on-going research effort and in no way it can be said to be
complete. The finding of subsequent work would be made
available to interested decision makers and research scholars
through website and print media. Policy/ decision makers in
industry and government as well as scholars who may be
interested in further studies on the issues/ areas emerging from any
oneor more of the papers presented here, are welcome to write to
us. This will help in increasing the relevance, scope and richness
of studies further. It is also hoped that the decision makers in
government and industry would encourage, inspire and support
our endeavour,especially in terms of assistance in data collection.

Prof. Krishna Kumar
Prof. Ritu Srivastava
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